
 

 

 

 

 

Planning Retreat 

City Council 
Bank of North Georgia 

5100 Lavista Road 

Tucker, GA 30084 

August 13, 2016 

 

Agenda 

 

Saturday, August 13 

 

8:00 AM Welcome 
  
8:30 AM Visioning 
  
10:00 AM Key Results Areas 
  
12:00 PM Lunch & Team Building 
  
2:00 PM Team Charter 
  
3:30 PM Developing a Communications Plan 
  
4:30 PM Adjourn 

  
 

 


